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B3AUMOCBSI3b CAM 1 1AQG LOAK

AIRBUS  Airbus (v MTU
ar.ﬁ;up ATiFNE Broup PFW Aerospace
BAE Systems RAFAELG RAFAEL
DASSAULT Dassault Aviation [ rolls-Royce Rolls-Royce
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eumr Industries’
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Turkish Aerospace
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@@ Motor Sich JAC =.. UAC ﬁ

UACHEmae  hegane  AvioAcror tedse

basque aerospace cluster
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B3AUMOCBA3b CAN U IAQG

PETJIAMEHT B3AUMOJIEUCTBHUS
Ne525/25/P or 15.12.2016 r.

OpraHH3alHH aBHALHOHHOH IPOMBIILIEHHOCTH POCCHH — y4acTHHKOB
Esponeiickoii Aspokocmudeckoii I'pymmnsr no Kadecrsy ¢ CorozoM
aBHanpousBoauTeneil Poccun

Hacrosmii pernameHT pazpaboTaH Bo HcnoHeHHe pemnenuii Komnernu mo
Ka4ecTBY aBHALMOHHON npoMmeinuieHHocTH (r. enewjmxuk, mpotokon Ne 77-
MJI/18 ot 23 cenradps 2016 r.) ¥ ycTaHaBIMBAaeT NOPAIOK B3aHMOJEHCTBHS
opraHu3alMi  aBHALIMOHHON  MPOMBINUIEHHOCTH PoccHH —  YyYacTHHKOB
Eppomneiickoit Aspokocmmdeckoit I'pymmer mo Kauectsy (EAQG) ¢ CorosoM
aBuanpoun3Bonureneii Poccun (CAIT).

Hacrostuumii pernamMeHT pa3spaboTaH B Lemsx:

— JIOBe/IeHHs OpraHH3allMAMH aBHAIIHOHHO#H NpoMblnieHHocTdH Poccun
- yuactHukam# EAQG 1o Bcex 3aMHTEpEeCOBaHHBIX OPTaHH3AlMH —
uanenoB CAIl nAdopMammu o pemeHHAX, MPUHATEIX HA 3aCelaHHAX
ceccuif, KomureroB M pabounmx rpymn EAQG, obcyxnaeMsIx
BOIpOCaX, paspabaTeiBaeMBIX CTaHIApTaX;

— 00MeHa MeKIyHapOIHBIM OIBITOM YIPABICHHA KadeCTBOM;

— passutud u nojuepxku cxemsl ICOP B PO (cxema ICOP — cxema
Haj3opa 3a OpraHaMH CepTHOUKALNM W AKKPeIUTALMH CHCTEMBI
MeHe/DKMEHTa Ka4yecTBA B aBHALMOHHOH OTpacid CO CTOPOHBI
TIPOMBIILIEHHOCTH);

— BbIpa0OTKH COTTACOBAHHOH TO3HIMH POCCHHCKHX OpraHH3alMi
aBHALMOHHON MPOMBIIUIEHHOCTH s y4YeTa OpraHH3alHAMH-
yuactHukamua EAQG ot P,

1. OGmue no/oKeHAA

Hexommepueckas opraHusaums - Esponefickas a’pokocMHUecKas rpynma
no kKadectBy (EAQG) sBmafeTca dacTblo MeEKIyHapOaHOH a’pOKOCMHYECKOH
rpynnel o kadectBy (IAQG), co3maHHOH OCHOBHBIMH IIPOH3BOIHTEIAMH
a’pPOKOCMHYECKOH MPOMBIIUIEHHOCTH JUIS PeaiW3aliH HHHLHATHB, KOTOpbIE
MO3BOJBIIOT 3HAYMTENFHO YIYYIIMTh KAYeCTBO MPOLYKLHH H CHH3UThH 3aTPAThl B
HETOYKE [OCTABOK a3DOKOCMHYECKOH OTPaCIIH.

{OAK



OBLWAA NHOOPMALIUA OB IAQG

[maBHan

Cue3n aguanpouzeonurenei Poccnm

WucpopmaumoHHbie pecypchl Eng Rus

HoEocTH o | BuiGepuTe Tery

VHpuc:cnﬁcme VH DI{| | [ naeHkie HOBOCTH |

camoneTy MC-21. fJanmee...

Kourypc
“Aevacmpouments 2oda”
no umozam 2018 zoda

Ha cTpaHHUY KOHKYpPCa...
Wzbpanuoe

Ha dropyme "Apmua-
2019" obcynunu
CTaHOapTHIaLMID B
ABHALMOHHOR OTPACIM

[ e L BB o e e

HoeocTs 4unena CAN ||
Jifirglk) Texnoduwamura ydem npouzeodume koneca GMA NacCaKUPCKLX
cavmonemos MC-21

HogocTe unena CAN ||
lieglisil B pameax yuthpoeozo compydHuiecmea

Texuw4eckuid KOMUTET)
"ABHaLMOHHAR
TeXHuKa™
(TK 323)

AD "KaMeHCE-¥ panbCckri NUTERHBIA aaeog” XONAWHTa
"TexsoguHamuEa” npwofpen W BEEN B  3SKCMOYaTaUWH HOBLIA
TOEApPHEIA UeHTp © YITY, npegHazHayeHHLIM ONA  W3roTOBNEHWA
KpYMHOrabapuTHEN EWALMOHHER Konec ¢ guametpor o0padoTkm oo
MeTpa. Janycx & pafoTy HOBOMD MEeTannopexylero obopyOoBaH
NO3BONWT NPEONpPUATH) B paMEAX NpOorpamMMEl WMNopToZamMeLlleH
Npouze0gnTe Gapabadsl W pefopasl KONec K HOBSALLMM POCCHIACKINM
NACCAMMPCEMM CAMOMETaM, B TOM YHCTE W K CPegHEMAarMCTRansHOMN

Obwan nudopmauna
o MexaoysapoaHoM
AspokocMuyeCKEON

[ pynne no Kasectey

{IAQG)

HoeocTe unena CAN ||
ikl Monodod Hayvsen compydrux HHAM nonysun cmunenduro lpesudenma
Poccuiickoi Pedepayuu

Hawwm napTHepsl

HauaneHsy nabopaTopWM USHTPaNsHO-MCNBTATENsHOre Lexa AAK
"Mporpecc” wwvm. HKM.  CazewkvHa xongudsra  "BepToneTwd
Pocouw” (BxoguT B ocKkopnopauwio Poctex) Cepred JIALIKO NONY4MT
rocyqapCTEEHHYH) CTMNEHOMIC 33 3HaUMTEeNLHLIA BENAO B CO3OaHue
NPOPRIBHEL. TEXHONOMMA W paspaboTky COBpEMEHHBI 00pasUoB
BOODYHSHWA, BOEHHOM M CNEUWansHOR TEXHWEM B MHTEpecax
ofecneyenwa o00pOHEI CTpaHel W 0E30NACHOCTW TOCYOApCTEE,
KOTOPaA NPUCY#0aeTCA cOTPYOHHEAM npeanpuaTiia ONK. Jamee...

International
Coordinating
Council of
MpegcraswTeny HIM "UPTC" no3npaevnM konner w3 Wnuana Aerospace
" " Industries
AspoHaewrauns  Cesepo-3anaga Cc  25-neTHdM  WoWneem. Rl 4
Top#ecTEeHHBIE  MEpPONPUATHA no  NpasgHOBaHWK  CTOMb

B LT, T TR TN T I T - T TR AP TE T  L Eree



OBGLLAS UHOOPMALIUSA OB IAQG XOAK

[ nagHan Cwean aewanpouzeonutenei Poccum WudopmaumoHHbie pecypchl Eng Rus

Obwas nHdopmauns o MexagyHapogHon AspokocMmuyeckon 'pynne
no Kayectsy (IAQG)

International Aerospace Quality Group Deina co3gaHa B 1998 roay
C Uenbiy O0DMTLCA 3HaYMTENbHLIX YCNEXO0B B BONpOCaX
obecnedeHua kKavecTBa W Oe30MacHOCTH, A TaKKe CHWKEeHUA
CTOMMOCTM KOMNNexkca paboT no NOAroTOBKE, W3TOTOBINEHUD W
3KCNAyaTayud NpoaykLMM B S3POKOCMWYECKOM oTpacnu. [pynna
COCTOMT W3 MNpeacTaBuTENed HEeCKONbEMX [AeCcATEOB Beqyliux
KOMN3HWWA OTpacnu, BKM4aa Airbus v Boeing. OHAa HE TOMNbKO
paspabaTeiBasT COOTBETCTBYIOLLHE CTaHOapTH, HO "
obecneyuwBaeT BoiNONHEHNE UX TPeOOBaHHK.

Konkypc
“Aeuacmpoumens 2oda”
no umozam 2018 2oda

+ AHdopmayma o padote |AQG

= [Inad pa3patoTkKM CcTaHaapTos I1AQG

+ OOCy#AeHWe NPOSKTOB CTaHAapTos IAQG
* KOHTaKTbI

Ha cTpanvuy KOHRYpPCA...

Wzbpannoe

Ha dopyme "Apmua-



OBLLAS MHOOPMALIMS! OB IAQG {OAK

45-n ceccuna IAQG
(mam 2019 r.)
bonee 200 yyactHnkoB u3 35 ctpaH mupa



HAMPABJIEHUA OEATENBHOCTU IAQG

Cxema

ceptupumkraLmu CraHpaapThl
AS/EN 9100

PYKOBOACTBa




CXEMA CEPTU®UKALIMM AS 9100D/EN 9100-2018/J1SQ 9100 LOAK

[1TnaH Hag3opHbix ayauTtoB Ha 2019 T.

OpraH no ceptudmkaummn «Pycckmni
Peructp» - ayaut odouca

oAb 2019

CBMC Austria
oAb 2019

CBMC UK
ceHTa6pb 2019




‘ PA3PAEOTKA PYKOBOOCTB {OAK

Supply Chain Management Handbook (SCMH)

it Ll T )

1 . 3 4 5 i} T
SCMH Home Market Design Make Buy Deliver Customer Plan Webinars | | Appendices
& Sell & Develop Support & Manage
About SCMH

Content

What's New

Supply Chain Process Life Cycle

FikL Operations
Contact Us

Market & Sell Make (incl. Assemble & Test) Customer Support
Announcements

Take Survey

Design & Develop Deliver
IAQG

SCMH Search

I -

C
u
S
t
0
m
e
r

Plan & Manage
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48 pasgenos
bornee 200 OOKyMeEHTOB



PA3PABOTKA PYKOBOJCTB LOAK

B 2018-2019 rr. ObInNM akTyanuanpoBaHbl crneayrolwme pasgenbl:

v YnpaBrneHue kno4eBbiMn xapakrepuctukamm (9103);

v' CtaTt. meToapbl npu npmemke npoaykumm (9138);

v' KOMMOHEHTbI He noanexalluue BoccTaHoBneHno (9147);

v’ [lepcnekTnBHOE NnaHMpoBaHue kadecTtBa npoaykuum (APQP);
v' YnpaBneHue TpeboBaHUsAMM B JOroBopax;

v VIHTerpmnpoBaHHbie cucteMbl ynpasneHus (IMS).

Paspgenbl/aoKymeHTbI B pa3paboTke:

v KoHTpadakTHasa NnpoayKums:;

v' HecooTBeTCcTBYyHOLLAA NPOAYKLUS;

v/ CaMOKOHTPOIb onepaTtopoB 060pya0BaHUS;

v/ BbIGOp NOCTaBLUMKOB 1 UX NpeaBapuTenbHasi OLEHKa;

v' [lon.maTtepuanbl No nporpammHomMy obecnedenmto (9115);
v VIHXXeHepHbI aHann3 OoMyCKoB.



PA3PAEOTKA PYKOBOOCTB FOAK

CErogHA 3ABTPA

Supply Chain Process Life Cycle

* Structure changes but
concept remains the same

c e
u u .
= s * Some more domains
i t i
° ° covered (e.g. project
L L
% ' o v mar?agement,
e | | e v Tl environment, IT, etc.)
Each business process is Process i g People & - - )
described with the help of organization T — o u L L
4 domains : > . T e - - = =3
i | = - = =
i
Tools and data Performance metrics T — % : & : o : ﬁ‘f :
R — - - T m =
S » A = prOcEsS M CraANZATON I TooLS & DAt B PERFORMANCE I
Each domain is ( I & m LECRE gy - TS
evaluated against5 ey ' ! o T (L T — - = @ =
g applied but not applied and proactive Bestinel [ it ] - - - -
levels of maturity : noteapable | [100% effective effective || improvements S = - - =
170 sty ey ] - - - -




PA3PABOTKA PYKOBOJCTB LOAK

Pa3paboTka HOBOro Tuna 4OKYMEHTOB

48 dll‘fﬂs*'t"“t sf,fndmd SCMH Content el 8 11 1]
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PA3PABOTKA CTAHOAPTOB

{OAK

CraHpapT HaumeHoBaHue CraHpapT HaumeHoBaHue

9100

9101

9102

9103

9104-1

9104-2

9104-3

9107

9110

9114

9115

9116

QMS - Requirements for Aviation, Space and
Defense Organizations

QMS Audit Requirements for Aviation, Space,
and Defense Organizations

KOHTPOAb NepBoro nsaeaus. TpeboBaHus
YnpaBAeHWE KAOUEBBIMW XapaKTepUCTUKaMMU
TpeboBaHusa K nporpammvam CMK
TpeboBaHUsA K npoBeaeHUto ayanta CMK

ObyyeHune ayAMTOPOB N KBaAUDUKaLUA

Direct Delivery Authorization Guidance for
Aerospace Companies

QMS - Requirements for Aviation Maintenance
Organizations

PyKoBOACTBO MO NPAMbIM MOCTaBKaM AAS
aBUaKOCMMUYECKUX KOMMNaHUM

QMS - Requirements for Aviation, Space and
Defense Organizations - Deliverable Software

YBepomMmaeHune 06 nameHeHnm TpeboBaHnM

9117

9120

9131

9132

9133

9136

9137

9138

9145

9146

9147

9162

Delegated Product Release Verification (DPRV)

QMS - Requirements for Aviation, Space and
Defense Distributors

QMS - Nonconformance Data Definition and
Documentation

Data Matrix Quality Requirements for Parts
Marking

Qualification Procedure for Aerospace Standard
Parts

Root Cause Analysis and Problem Solving

Guidance for the Application of AQAP 2110 within
a 9100 Quality Management System

Statistical Product Acceptance

Advance Product Quality Planning (APQP) /
Production Part Approval Process (PPAP)

Foreign Object Debris (FOD)
Management of Unsalvageable Items

Aerospace Operator Self-Verification Programs

| 13



‘ PA3PABOTKA CTAHOAPTOB LOAK

CraHpapT HaumeHoBaHue NMpumeyaHue

QMS - Requirements for Aviation, Space and Defense

9100 .
Organizations
QMS Audit Requirements for Aviation, Space, and Defense
9101 .
Organizations
9102 KOHTPOAb NepBoro nsaeaus. TpeboBaHus OuepepHas pesusuna (2019)
9103 YnpaBAeHUe KAIOUEBbLIMU XapaKrepucTtukamu HoBas Bepcua ctaHpapTa - KoHew, 2019 .
9104-1 TpeboBaHua kK nporpammam CMK HoBas Bepcua ctaHpapTa - KoHew, 2019 .
9104-2 TpeboBaHUA K npoBeaeHUto ayanta CMK OuepepHas pesusuna (2019)

HoBaf Bepcusa ctaHpapTa — 1 KBapTaa

9104-3  O6yueHue ayAMTOPOB M KBaAMPUKALIMA 2020r.

9107 Direct Delivery Authorization Guidance for Aerospace Companies

9110 QMS - Requirements for Aviation Maintenance Organizations

PyKoBOACTBO MO NpsAMbIM MOCTaBKaM AAS aBUAKOCMUYECKUX
KOMMaHWUK

QMS - Requirements for Aviation, Space and Defense
Organizations - Deliverable Software

9114 OuepepHas pesusuna (2019)

9115

9116 YBepomMmaeHune 06 nameHeHnm TpeboBaHnM OuepepHas peBusna (2019)



‘ PA3PAEOTKA CTAHIAPTOB XOAK

CraHpapT HaumeHoBaHue NMpumeyaHue

QMS - Requirements for Aviation, Space and Defense

9100 .
Organizations
QMS Audit Requirements for Aviation, Space, and Defense
9101 L.
Organizations
9102 KoHTpoAb nepBoro uspenus. TpebosaHus OuepepHas penauna (2019)
9103 YnpaBAeHWE KAOUEBBIMW XapaKTepPUCTUKAMMU HoBasi Bepcusa ctaHpapta - koHew, 2019 T.
9104-1 TpeboBaHusa K nporpammvam CMK HoBasi Bepcusa ctaHpapta - kKoHew, 2019 .
9104-2 TpeboBaHus kK npoBeaeHuto ayamuta CMK OyepepHas peBusus (2019)

HoBasa Bepcua ctaHpapTa - 1 kBapTan

9104-3 ObyueHne ayaMTopoB U KBaAMdUKaLUSA 2020r.

9107 Direct Delivery Authorization Guidance for Aerospace Companies

9110 QMS - Requirements for Aviation Maintenance Organizations

PyKoBOACTBO MO NPAMbIM NOCTaBKaM AN aBUAKOCMUYECKUX
KOMNaHWUH

QMS - Requirements for Aviation, Space and Defense
Organizations - Deliverable Software

9114 OyepepHas peBusus (2019)

9115

9116 YBepomaeHue 06 uameHeHuu TpeboBaHum OuepepHas peBu3ua (2019)
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